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Materiality for the Fuji Seal Group

Fair and Transparent Transactions

Reasons for selecting the materiality items

FSG places emphasis on reliable and trustworthy
transactions with our customers and business partners.
We consider it important to realize fair and transparent
transactions with our partners carefully selected based
not only on pricing but also on a comprehensive
evaluation of their quality management and quality
assurance systems, experience, capabilities,
performance, and social standing.

Regarding the KPI of the Materiality

Through sustainability dialogue and daily transactions
with Strategic Sustainability Partners, we will work
together to solve the challenges faced by our customers
and society, thereby achieving responsible production
and consumption practices.

:0 FY2025 initiatives

FSG believes that collaboration with our business partners
is essential to creating value that meets the demands of our
customers and society. Furthermore, the environment in which
we operate is changing every day. To view these changes as
opportunities rather than risks and achieve significant results,
it is becoming increasingly important for us to act in a manner
that earns the trust of society.

Based on this philosophy, and in order to deepen mutual
understanding and work together with our business partners
toward shared growth, we conducted our Sustainable Supply
Chain Questionnaire again in FY2025.

Starting in FY2025, we invited our business partners to
participate in our first preliminary briefing session. During the
session, we shared FSG’s core values, our approach to a
sustainable supply chain, and the topics we would like to
explore together.

Following the questionnaire, we held a results briefing
session where we shared the scorecards with our business
partners, including evaluation comments and suggestions for
improvement based on their responses. We also introduced
recent ESG trends and provided insights into relevant ESG
initiatives.

Sustainable Supply Chain Guidebook

Although this was the first time we held a briefing session for
our business partners, our Sustainable Supply Chain
Guidebook has been available on our website since 2021, for
our stakeholders, including our business partners, to review.
During the briefing, we also provided a concise overview of the
Group Sustainability Basic Policy, the Fuji Seal Group
Sustainable Supply Chain Flow, and the Request for FSG
Business Partners (Group Supplier Code of Conduct).

# FupSeal

Sustainable Supply Chain Guidebook

:0 Ongoing initiatives for achievement

Building on our emphasis on dialogue, which we have been
pursuing since FY2025, we will take this initiative to the next
level in FY2026. At FSG, we view the Sustainable Supply
Chain Questionnaire not merely as a means of reducing risk,
but also as a tool to help us seize new opportunities. Based on
the results, we will explore opportunities for individual
dialogues that go beyond the scope of the questionnaire itself,
with a view to establishing new partnerships through our
sustainability initiatives with our strategic sustainability
partners who are implementing advanced sustainable
practices.

FY2020-FY2023
Step 1: Share and publicize the ideal

Primary business Request Letter to FSG Business Partners

Fuji Seal Group policies
artners
P (FSG Code of Ethics, etc.)

FY2024-FY2026

Strategic ) R
Step 2: Pursue pioneering initiatives to

seize sustainability opportunities

Sustainability
Partners

Generating Waku-Waku together
and building strong partnerships

to solve problems faced by
our customers and society
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