
Stable Supply (including BCP)

Materiality for the Fuji Seal Group

FSG is engaged in businesses classified as essential, 
such as beverages, HPC (home personal care), and 
medical care. Since we offer products indispensable to 
daily living, we believe it is our social responsibility to 
ensure a stable supply of these products both in normal 
and emergency situations.

Reasons for selecting the materiality items

By implementing the Group’ｓ OHS Management System to 
promote a safe and secure working environment throughout FSG, 
we aim to achieve zero workplace accidents for 365 consecutive 
days at one or more plants in each business region. Rather than 
being content with only fulfilling the conventional function of a 
SCMC, we will build a future-oriented ordering and reception 
system to establ ish a comprehensive business continuity 
planning (BCP) system that secures a competitive position in the 
market from the perspective of our customers.

Regarding the KPI of the Materiality

36Fuji Seal International, INC.  Integrated Report 202635 Fuji Seal International, INC.  Integrated Report 2026

FY2025 initiativesFY2025 initiatives

Building on our emphasis on dialogue, which we have been 

pursuing since FY2025, we will take this initiative to the next 

level in FY2026. At FSG, we view the Sustainable Supply 

Chain Questionnaire not merely as a means of reducing risk, 

but also as a tool to help us seize new opportunities. Based on 

the results, we will explore opportunities for individual 

dialogues that go beyond the scope of the questionnaire itself, 

with a view to establishing new partnerships through our 

sustainability initiatives with our strategic sustainability 

partners who are implementing advanced sustainable 

practices.

Ongoing initiatives for achievement

Ongoing initiatives for achievement

Fair and Transparent Transactions

Materiality for the Fuji Seal Group

FSG places emphasis on re l iable and trustwor thy 
transactions with our customers and business partners. 
We consider it important to realize fair and transparent 
transactions with our partners carefully selected based 
not on ly on pr ic ing but a lso on a comprehens ive 
evaluation of their quality management and quality 
a s s u r a n c e  s y s t e m s ,  e x p e r i e n c e ,  c a p a b i l i t i e s , 
performance, and social standing.

Reasons for selecting the materiality items

Through sustainability dialogue and daily transactions 
with Strategic Sustainabil ity Par tners, we will work 
together to solve the challenges faced by our customers 
and society, thereby achieving responsible production 
and consumption practices.

Regarding the KPI of the Materiality

Sustainable Supply Chain Guidebook

OHS regulatory audits

○ ○ ○ All
compliant

Old seismic
standards
(reinforced)

A

Status of natural disaster risk mitigation measures at each facility

○ ○ ○ All
compliant

New seismic
standardsB

○ ○ ○ All
compliant

New seismic
standardsC

○* ○ ○ All
compliant

New seismic
standardsD

○ ○ ○ All
compliant

New seismic
standardsE

○* ○ ○ All
compliant

Old seismic
standards
(reinforced)

F

○ ○ ○ All
compliant

New seismic
standardsG

*Although not required under the installation standards, lightning surge protection was 
adopted as an additional safety measure.

Lightning strikes
(power outages, fires)

Flooding
(drainage capacity) 

Wind damage
(building design) Standards

Earthquakes
(seismic resistance) 

Production
facilities

FSG believes that collaboration with our business partners 

is essential to creating value that meets the demands of our 

customers and society. Furthermore, the environment in which 

we operate is changing every day. To view these changes as 

opportunities rather than risks and achieve significant results, 

it is becoming increasingly important for us to act in a manner 

that earns the trust of society.

Based on this philosophy, and in order to deepen mutual 

understanding and work together with our business partners 

toward shared growth, we conducted our Sustainable Supply 

Chain Questionnaire again in FY2025.

Starting in FY2025, we invited our business partners to 

participate in our first preliminary briefing session. During the 

session, we shared FSG’s core values, our approach to a 

sustainable supply chain, and the topics we would like to 

explore together.

Following the questionnaire, we held a results briefing 

session where we shared the scorecards with our business 

partners, including evaluation comments and suggestions for 

improvement based on their responses. We also introduced 

recent ESG trends and provided insights into relevant ESG 

initiatives.

Sustainable Supply Chain Guidebook
Although this was the first time we held a briefing session for 

our business partners, our Sustainable Supply Chain 

Guidebook has been available on our website since 2021, for 

our stakeholders, including our business partners, to review. 

During the briefing, we also provided a concise overview of the 

Group Sustainability Basic Policy, the Fuji Seal Group 

Sustainable Supply Chain Flow, and the Request for FSG 

Business Partners (Group Supplier Code of Conduct).

In FY2025, building on the foundation for self-sustaining 
OHS management established in FY2024, we promoted 
company-wide initiatives led by the Safety and Disaster 
Prevention Department, to consolidate and further strengthen 
their implementation. Regarding OHS regulatory audits, we 
improved audit accuracy by updating check-lists to reflect the 
legal revisions enacted in FY2025.

We also ensured the proper operation of the compliance 
system by conducting on-site audits at our eight domestic 
locations, and completing corrective actions. Furthermore, by 
collecting and utilizing information related to legal revisions, we 
identified trends early, disseminated this information to 
relevant internal stakeholders, and established a system 
capable of prompt response.

In terms of human resource development, in addition to 
organizing the relevant laws and regulations and conducting 
training, we established an in-house instructor system for 

Primary business
partners

Strategic
Sustainability

Partners

Step 1: Share and publicize the ideal

Request Letter to FSG Business Partners

Fuji Seal Group policies
(FSG Code of Ethics, etc.)

FY2020–FY2023

Step 2: Pursue pioneering initiatives to 
seize sustainability opportunities

Generating Waku-Waku together
and building strong partnerships

to solve problems faced by
our customers and society

FY2024–FY2026

foreman training and promoted practical training based on 
real-site examples, in order to enhance safety awareness and 
response capabilities. Furthermore, we conducted natural 
disaster response capability assessments at each location 
and, based on the results, identified risks and implemented 
countermeasures. As a result, we strengthened our safety and 
disaster prevention infrastructure to ensure stable supply (BCP).

To maintain and enhance our supply chain based on 
independent OHS management, we wil l  promote 
company-wide safety initiatives led by the Safety and Disaster 
Prevention Department and complete the establishment and 
consolidation of the foundation by FY2026. Regarding OHS 
regulatory audits, we will improve audit accuracy by 
continuously incorporating amendments to laws and 
regulations and updating checklists. At the same time, we will 
thoroughly identify fundamental issues based on audit results 
and implement measures to prevent recurrence. By 
completing the establishment of a continuous improvement 
cycle, we will complete the establishment of an autonomous 
operational system by FY2026. Furthermore, in terms of 
human resource development, we will promote the 
development of OHS management personnel through the 
formulation and implementation of legal compliance training 
plans, and achieve self-sufficiency within the company by 
FY2026. Furthermore, to address natural disaster risks, we will 
complete facility improvements and build reinforcements 
based on inspection results by FY2026, thereby strengthening 
our safety and disaster prevention infrastructure.

In addition, to address the risk of supply chain disruptions 
caused by raw material shortages and geopolitical factors, we 

will conduct material supply risk assessments, regularly share 
information with business partners, explore alternative 
procurement routes, and implement measures to reduce the 
risk of supply disruptions.
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